
Order and operational 

management framework

Présentation accueil délégation étrangére



OBJECTIVE

Command a forest fire operation
by issuing orders



TACTICAL REASONING

Phase 1

• Where ? 

– Start of the fire – Scout the Operational Area 
using the map

• From Where?

– My route as well as that of the reinforcements

• Against what?

– MTO - Possible evolution of the fire

Acquisition of operational data before 

and during transit



PREPARATORY ORDER

Organize and prepare the operational capacity of the group
Preparatory order
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MOVEMENT ORDER

The movement of the group

Move order
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TACTICAL REASONING

• Where ? 
Start of the fire – Scout the Operational Area using the map

• From Where?
My route as well as that of the reinforcements

• Against what?
MTO - Possible evolution of the fire

•   How?
Plan an idea for a maneuver
Think about an OCT

•  With what ?
Find out about land and air means on site and in transit

Phase 1
Acquisition of operational data before 

and during transit



TACTICAL REASONING

Phase 2

• Ambient message
Acquisition of operational data by reconnaissance:

• Analysis of the situation

• Predictable development

•  Immediate reactions
Initial operation order S.A.O.I.E.C

• C.O.S code + name of the municipality

• Welcome reinforcements (transit point)

• Continue recognition

Arrival on site



TACTICAL REASONING

Phase 2SAOIEC

Objective

Idea

Commandment

Description of the initial situation
           

Description of the updated situation
 

Objectives               New Objectives

Techniques used to achieve the 
objectives

New techniques considered

Task Allocation, sectorization Modification and evolution of the 
sectorization

Transmission, location of the COS, Deputy COS,individual and global Security 
measures



TACTICAL REASONING

Phase 3

• Where ? / By where ?
Welcome, physical or radio contact

• Against what ?
 I assess the development of the fire, I  
prepare a mission for reinforcements

• How ?
I contact reinforcements and I transmit 
the SOIEC

• With what ?
All the reinforcements

Emerging fires
ground reinforcements arrive



LE RAISONNEMENT TACTIQUE

Phase 3

• Where ? / By where ?
Situation
Description of the site

• Against what ?
 MTO, obstacles, High-Voltage lines

• How ?
Contact on RIS and switch to Air/Ground channel, 
idea of maneuver and designation of objective

• With what ?
Authorization for airdrops after securing personnel

Emerging fires
air assets arrive



TACTICAL REASONING

Phase 4

Full message to C.O.D.I.S after recognition and 
immediate reactions

• I am

• I see

• I foresee

• I do

• I ask for

The feedback



TACTICAL REASONING

Phase 5Action control

• Contact
With the group leader
Or the column leader

• Summary
 actions taken

• Verification
efficiency of drops

• Analysis
of the situation and continuation of actions



THE TACTICAL SITUATION



Thank you for your attention
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